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Problem #1: Learners enter educational process 
with a ‘limited-buy-in’ mindset…
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… yet teachers in most 
educational institutions 
still are “talking heads”. 



Problem #2: We educate 
children to be successful in 
future, 

https://www.youtube.com/watch?v=tQzC7ubJriE


…based on our past experiences,



…equipping them with false 
expectations, not life-readiness skills.  



Problem #3: 
Students learn 
differently…



…while the evaluation 
mechanisms remain 
standardized, 



…demotivating study 
in the first place.



The loop has closed.





Problem #1:

Learners enter educational 
process with a ‘limited-buy-in’ 
mindset, have а short attention 
span, yet teachers in most 
educational institutions still are 
“talking heads”.

Problem #2: 

We educate children to be 
successful in future, based on 
our past experiences.

Problem #3:  

Students learn differently while 
the evaluation mechanisms remain 
standardized, demotivating study 
in the first place.

Cool-ify
education

Develop skills and 
competencies, 
not knowledge

Evaluate to 
encourage, not 
to demotivate



*Want to Raise Successful Kids? Science Says Praise Them Like This (but Most Parents Do the Opposite) Stop praising kids for their innate or God-given abilities, and instead focus on their effort, By Bill Murphy Jr. Executive editor of operations, Some Spider. Based on research by 
Carol S. Dweck, Ph.D., is one of the world’s leading researchers in the field of motivation and is the Lewis and Virginia Eaton Professor of Psychology at Stanford University.
**Program for International Student Assessment (PISA)
Source: McKinsey Analysis, How to improve student educational outcomes: New insights from data analytics, By Mona Mourshed, Marc Krawitz, and Emma Dorn

Mindset is a 
determinant of 
success, 
in education, 
too.



Cool-ify education
(1) Storytelling

• We have grown up listening to stories, fairy tales, reading history books. We 
think in a ‘story’ format.

• Stories are effective because there is no individual who does not have their 
own story. Every person can imagine themselves participating in the story. 

• If you use stories, you can simply get your point across with longer 
retention, better understanding and in short span of time.
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Get your audience involved in games and activities that help them collect 
information and get to know one another. If they sit too long, their brains 
start to operate more in a passive mode than in active mode. 

© Sergey Tantushyan

Cool-ify education

(2) Activities and Games



Cool-ify education
(3) Threes

• If you speak in threes, people tend to 
remember the points of your presentation 
better. 

• We all come from childhood: many fairy tales 
have three heroes. Always three apples fall 
from the sky.

• From Marketing and Consumer Behavior 
silences:  Selection between three options 
does not leave a customer with a guilt 
feeling. “
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Cool-ify education
(4) Questioning

• During the presentation, your audience is likely to remember less than 
30% of the sentences. 

• However, they will remember 85% of the questions you ask. 

• The best questions are ones that get your audience agreement, shock 
them to attention and get them thinking. 

• No doubt, by asking questions you deepen the audience conviction and 
understanding.
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Cool-ify education
(5) Repetition

• Talented and skilful presenters use the 
technique of repeating important points 
all through their presentations. 

• Naturally, a creative presenter uses 
different ways to repeat the same points, 
otherwise it can be quite frustrating for 
the audience.

© Sergey Tantushyan



Cool-ify
education
(6) Method 
Mix

Use teacher-directed and 
inquiry-based instruction 
for better engagement, and 
better student learning 
outcomes.



Cool-ify education
(7) Use tech in class



Example: Cool-ify
education
(7) Use tech in 
class

1 2 3

33%

10%

56%

1. Expectancy theory

2. Goal Setting theory

3. Equity Theory
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Which process theory explains 
your motivational experience? 



Cool-ify education
(8) Facilitate, don’t teach

The tasks of an instructor are to: 
1. Maintain eye contact with the student,
2. Listen vs. hear them,
3. Check if you understood,  
4. Encourage the student to continue or repeat for 

others to get engaged,
5. Ask others if they agree,
6. May be agree encouragingly or disagree politely
7. Make a note on a whiteboard,
8. Treat students equally,
9. Use tools to direct discussion,
10. Repeat.

The task of an instructor are NOT to 
1. Evaluate the arguments students make
2. Give right answers to questions
3. Teach.



Students with a “growth 
mindset”—those who believe 
they can succeed if they work 
hard—performed 9 to 17 percent 
better than those with a “fixed 
mindset”—those who believe 
their capabilities are static.

Cool-ify education
(9) Tell students 
they are 
cool



Cool-ify education
(10) Be cool yourself, 
teach easy stuff, and… 
be a man

Professors rated 
as attractive had 
higher overall 
teaching 
scores.

Students tended to rate 
professors significantly better 
teachers if they perceived the 
courses to be easy.

Source: Teaching in the Eye of the Beholder
Study of millions of online ratings of professors 
suggests scores vary with an instructor’s gender, 
discipline and perceived “easiness.”
By Colleen Flaherty January 13, 2017
www.insidehighered.com



Problem #1:

Learners enter educational 
process with a ‘limited-buy-in’ 
mindset, have а short attention 
span, yet teachers in most 
educational institutions still are 
“talking heads”.

Problem #2: 

We educate children to be 
successful in future, based on 
our past experiences.

Problem #3:  

Students learn differently while 
the evaluation mechanisms remain 
standardized, demotivating study 
in the first place.

Cool-ify
education

Develop skills and 
competencies, 
not knowledge

Evaluate to 
encourage, not 
to demotivate



Develop skills, not knowledge
(1) Encourage students to 
become self-aware Know 

your 
purpose

Know the 
Authority

Know the System

Know Others 

(who are you serving?)

Know Yourself

Education is about change—of minds, 
perspectives, values, understandings, 
meanings, selves—really all tools through 
which we construct cultures and identity.” With 
the right tools, literary analysis can provide the 
opportunity to engage students in activities 
that will shape their sense of themselves in the 
world, and provide them with opportunities to 
evolve through exploration of text and 
classroom discourse.*

*Importance of Self-Awareness through education, 
Dialoguing Across Cultures, Identities, and Learning, 
Bob Fecho and Jennifer Clifton

https://www.routledge.com/Dialoguing-across-Cultures-Identities-and-Learning-Crosscurrents-and/Fecho-Clifton/p/book/9781138998599


A Johari window consists of the following 
56 adjectives used as possible 
descriptions of the participant. In 
alphabetical order they are:

Able
Accepting
Adaptable
Bold
Brave
Calm
Caring
Cheerful
Clever
Complex
Confident
Dependable
Dignified 

Self-assertive   
Self-conscious 
Sensible
Sentimental
Shy
Silly
Smart
Spontaneous
Sympathetic
Tense
Trustworthy
Warm
Wise

Knowledgeable 
Logical 
Loving 
Mature 
Modest 
Nervous 
Observant 
Organized 
Patient 
Powerful 
Proud 
Quiet 
Reflective 
Relaxed 

Religious 
Responsive 
Searching   
Energetic 
Extroverted 
Friendly 
Giving 
Happy 
Helpful 
Idealistic 
Independent 
Ingenious 
Intelligent 
Introverted 
Kind 
Witty 
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Develop skills, not 
knowledge
(1) Encourage students to 
become self-aware



Teach students to provide and receive 
feedback, in order to get rid of their 
blind areas
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Develop skills, not 
knowledge
(1) Encourage students to 
become self-aware

IMG_9301.MOV


Develop skills, not knowledge
(2) Use Case Studies

1. Capturing reality: Case studies are a lot like stories. They have the ability to capture 
‘lived reality’ and a potential to retain more of the “noise” of real life than many other 
types of research.*

2. Abstracting from reality: A major advantage of teaching with case studies is that the 
students are actively engaged in figuring out the principles by abstracting from the 
examples. This develops their skills in:
• Problem solving
• Analytical tools, quantitative and/or qualitative, depending on the case
• Decision making in complex situations
• Coping with ambiguities**

3. Co-creating new theory based on reality: Case studies can help experimenters adapt 
ideas and produce novel hypotheses which can be used for later testing.

*What are the benefits and drawbacks of case study research? Published in Method, Research Students by Mark Murphy on May 24, 2014
**Dunne, D. and Brooks, K. (2004) Teaching with Cases (Halifax, NS: Society for Teaching and Learning in Higher Education), ISBN 0-7703-8924-4

http://socialtheoryapplied.com/category/method/
http://socialtheoryapplied.com/category/research-students/
http://socialtheoryapplied.com/author/mark1969/




Develop skills, not knowledge
(3) Students learn better through 
Project-Based-Learning (PBL)

1. PBL makes school more engaging for students. Today’s students, more than 
ever, often find school to be boring and meaningless. In PBL, students are 
active, not passive; a project engages their hearts and minds, and provides 
real-world relevance for learning.

2. PBL builds success skills for college, career, and life. In the 21st century 
workplace and in college, success requires more than basic knowledge and 
skills. In a project, students learn how to take initiative and responsibility, 
build their confidence, solve problems, work in teams, communicate ideas, 
and manage themselves more effectively.

3. PBL connects students and schools with communities and the real 
world. Projects enable students to solve problems and address issues 
important to them, their communities, and the world. Students learn how to 
interact with adults and organizations, are exposed to workplaces and adult 
jobs, and can develop career interests. Parents and community members can 
be involved in projects.

https://www.youtube.com/watch?v=4HERh6ZNz5c


Develop skills, not knowledge
(4) Invite guest lecturers

• Guest lecturers can be an incredible 
asset to a course. They bring outside 
knowledge and expertise into the 
class, and can expose students to 
new perspectives and approaches 
to business. 

• When appropriately timed in the 
sequence of a course, guest 
lecturers can provide a time for 
students to contextualize the 
knowledge and skills that they have 
developed. 



Develop skills, not knowledge
(5) Go to site visits

• Site visits are educational 
experiences that allow students to 
see the reality of businesses as 
described in cases, have a face-
time with the entrepreneur in 
their own environment, and apply 
their lessons to the real world. 

• These trips tend to be the most 
memorable moments of a 
student's career.



Develop skills, not 
knowledge
(6) Assign non-
standard exercises

Teach me

Invent-the-middle

House 

Family story 



Develop skills, not 
knowledge
(7) Borrow teaching 
methods from different 
industries and even age 
groups  

Reading to Adults

Production Line
Exercise 

Target Audience 
Visualization Tool



Develop skills, not knowledge
(8) Use ‘analogies’



Develop skills, not knowledge
(9) Impose cross-listed classes, a study 
abroad or a rotation



What’s out there that 
will make connections 
between this body of 
information that 
instructors say is 
important and their own 
lives?”*

*Playful Inquiry for Elementary Students Six suggestions for bringing a key idea from a Reggio Emilia–inspired school to 
your K–5 classroom. By Suzie Boss August 11, 2017

Develop skills, not knowledge
(10) Build connections.

https://www.edutopia.org/article/playful-inquiry-elementary-students
https://www.edutopia.org/users/suzie-boss
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educational institutions still are 
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Evaluate to encourage, not to demotivate
(1) Divide tasks into smaller chunks

Portfolio

Individual 
project

Company 
paper

Marketing 
Assignment 

2 

Notes 

Group project

Final 
presentation



Evaluate to encourage, not to demotivate
(2) Provide milestone feedback 

Portfolio

Individual 
project

Company 
paper

Marketing 
Assignment 

2 

Notes 

Group project

Final 
presentation

Mid-term 
participation 
evaluation

One-on one 
meeting with 
program director

Individual 
feedback on 
group project



AUA

UWC

PicsArt

McGill

TUMO

AYB School

Evaluate to encourage, not to demotivate
(3) Create inspiring environments



Evaluate to encourage, not to demotivate
(4) Encourage student feedback now

While formal student evaluations come at the end of the course, 
and are not going to help the current students anyway, 
anonymous non-formal evaluations after each class help teacher 
keep in shape, and adjust material to students needs, and 
address their concerns in a timely manner. 



Evaluate to encourage, not to demotivate
(5) Have tailored definition of success. 



Masters programs

Undergraduate programs

Service to 
University

Teaching & 
Research

Student 
Advising

https://youtu.be/2APxnP2iUbY




12 – 16 y.o. Coached 
Self-learning

Throughout 
Armenia





7 – 18 y.o. Values first
Personality vs. 

knowledge

Positivity and 
empowerment Physical environment

Evaluation system to 
encourage 

Developing the 
educational system





International 
Baccalaureate

16-18 y.o. Inquiry-based 
learning 

3 CAS Projects + 
reflection paper

120 students of 
83  nationalities

Boarding 
(students and 

instructors)

3 mandatory 
languages

Focus on 
communication

Coaching  from industry 
professionals





4 – 14 y.o. Edutainment 
concept

23 
professions

Focus on good 
citizenry 

Workshops 
and events






