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WHAT IS (CONSTRUCTIVE) ALIGNMENT

‘A good teaching system aligns teaching method and assessment to the learning

activities stated in the objectives, so that all aspects of the system are in accord in

supporting appropriate student learning. This system is called constructive alignment,

based as it is on the twin principles of constructivism in learning and alignment in

teaching’

(Biggs, 1999, p. 11).

https://srhe.tandfonline.com/doi/full/10.1080/21568235.2020.1816197


RATIONALE FOR CA

When there is alignment between what we want, how we teach and how we assess, 
teaching is likely to be much more effective than when it is not (aligned)… Traditional 
transmission theories of teaching ignore alignment. (Biggs 2003a)

1. Clearly defining the learning outcomes. 

2. Selecting teaching and learning methods that are likely to ensure that the learning 
outcomes are achieved. 

3. Assessing the student learning outcomes and checking to see how well they match 
with what was intended.



http://pcs2ndgrade.pbworks.com/w/file/46897827/RBT.PNG

higher-order 
thinking skills, 
functional 
knowledge 

lower-order thinking 
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knowledge 

http://pcs2ndgrade.pbworks.com/w/file/46897827/RBT.PNG


WHEN DESIGNING COURSE SLOS, CONSIDER…

1. What kind of knowledge is to be involved?

2. Is the SLO about declarative knowledge (knowing about 
theories, concepts, etc) or functional knowledge 
(applying, using, solving particular problems)?

3. What level of understanding is the SLO for? Introductory 
or advanced? 





MA TEFL PROGRAM SLOS AND COURSE SLOS 

Program goal Program SLO Course SLO

Teaching Language Skills Course 

Actvities /Assessment  

Goal 3: Equip students 
with state-of-the-art 
tools of language 
pedagogy.

3.1. apply 
contemporary 
language teaching 
methodology to plan 
activities, lessons, 
and courses. 

#1 Develop lesson plans, appropriate 
materials, and activities for teaching 
language skills and sub-skills for 
different levels of ELLs.

#2 Analyze lesson plans and materials 
used in teaching language skills and sub-
skills.



Bloomberg, Ph. (2009)



TYPES OF ASSESSMENT 

Formative
Assessment FOR learning  

Summative 
Assessment OF learning 



DYLAN WILIAM ON ASSESSMENT

https://www.dylanwiliamcenter.com/

https://www.dylanwiliamcenter.com/


TYPES OF ASSESSMENT 

Formative 

Summative 

SLO #1 Analyze 
language materials 
used in teaching 
language skills and 
sub-skills.

Timed material 
analysis #1
– peer reviewed

Timed material analysis 
#2- graded 

Introduce the 
principles of 
material 
analysis

Looking at 
samples and 
whole class 
discussions 
and analysis



TYPES OF ASSESSMENT 

Formative 

Summative 

SLO #2 
Develop lesson 
plans, 
appropriate 
materials, and 
activities for 
teaching 
language skills 
and sub-skills 
for different 
levels of ELLs.

Mock lesson presentation according 
to student-developed lesson plan

Drafting and 
receiving 
instructor 
feedback

Discussing the 
initial lesson 
plan with the 
instructor

Introducing the 
mock lesson 
rubric/ 
feedback 

Checking against 
the rubric



Ss need to be able to 
argue the merits of the 
theory of constructive 
learning.

SLOs

Activities Assessments

Exam asking Ss to 
recognise different 
theories

AssessmentsActivities

SLOs

Multiple choice quiz 
asking Ss to recognise
different theories

Essay asking Ss to 
argue for or against the 
theory of constructive 
learning

Ss need to be able to 
argue the merits of the 
theory of constructive 
learning.

http://www.ucdoer.ie/index.php?title=Using_Biggs%27_Model_
of_Constructive_Alignment_in_Curriculum_Design/Appendix_1

http://www.ucdoer.ie/index.php?title=Using_Biggs'_Model_of_Constructive_Alignment_in_Curriculum_Design/Appendix_1


Course SLO

Teaching Language Skills Course 

Actvities Assessment 

#1 Analyze language materials used in 
teaching language skills and sub-skills.

Timed material analysis #1–
peer reviewed

Timed material analysis #2 –
graded 

Mock lesson presentation 
according to student-
developed lesson plan

#2 Develop lesson plans, appropriate 
materials, and activities for teaching language 
skills and sub-skills for different levels of ELLs.



IT MAY BE HELPFUL TO DO THIS…

Course SLOs

SS will be able to 
SLO#1 
Critically reflect on 
their teaching 
practice 

SLO#2 
Analyze language 
materials used in teaching 
language skills and sub-
skills.

#3

Assignments 

Material Analysis 

Group Presentation

Final Reflective Essay 



ALIGNING ASSESSMENT WITH SLOS






Course SLO

Teaching Language Skills Course 

By the end of the course, SS will be able to…

Teaching and Learning 
Actvities 

Assessment 

#1 Analyze language materials used in 
teaching language skills and sub-skills.

Timed material analysis #1–
peer reviewed

Timed material analysis #2 –
graded 

Mock lesson presentation 
according to student-
developed lesson plan

#2 Develop lesson plans, appropriate 
materials, and activities for teaching language 
skills and sub-skills for different levels of ELLs.



TEACHING AND LEARNING ACTVITIES (TLA)
TLAs can be …

 teacher managed with little student participation: lecturing, tutorials;

 teacher managed with some student participation: setting assigned readings or textbooks, 
laboratories, concept mapping, minute papers

 teacher managed with active student participation: peer teaching, interactive work in class, 
various group work;

 student managed: collaborative learning groups, chat rooms;

 individually managed : reading, searching the web, soliciting advice, listening to a lecture, 
and strategic management of these activities using metacognitive and study skills.

Biggs and Tang, 2011; Laurillard, 2012



http://cfg-ss.businesscatalyst.com/blooms/story_html5.html http://storylili.s3.amazonaws.com/Challenge%20141%20v2%2
0Bloom%27s%20Taxonomy/story_html5.html

Teaching and learning actvities (TLA)

http://cfg-ss.businesscatalyst.com/blooms/story_html5.html
http://storylili.s3.amazonaws.com/Challenge%20141%20v2%20Bloom's%20Taxonomy/story_html5.html


TLAS TO TARGET DECLARATIVE KNOWLEDGE: 
LECTURES
Bligh (1972) reviewed nearly 100 studies comparing lecturing with other methods, 
mostly group discussions or reading. 

o“Lectures are relatively effective for presenting information, but unsupervised 
reading is more effective. 

oLectures are quite ineffective for stimulating higher order thinking.

oLectures cannot be relied on to inspire or to change students’ attitudes, although 
many lecturers believe their own lectures do.

oThe attention of students is typically maintained for about 10 to 15 minutes, after 
which learning drops off rapidly

oStudents like really good lectures; otherwise they prefer well-conducted group 
work”.



DOES LECTURING WORK? WHEN? 

“The best defense of the lecture…lies not in doing what
other media do as well – and usually better – but in
exposing students to the most recent developments in the
field, and to the ongoing workings of a scholarly mind”.

“And where does this discussion leave lecturers who aren’t
frontline researchers? Looking for alternatives to just
lecturing”

Biggs and Tang, 2011



TLA EXAMPLES: ALTERNATIVES
Concept maps = useful for SLOs towards preparing SS to see the whole, make 
connections, integrations, organisation of ideas, etc

Learning partners= peer scaffold 

Minute paper = 
At the start of the lecture : What do I most want to find out in this class? 
 Towards the end: What is the main point I learned today? What was the main point 
left unanswered in today’s session?

Note taking = include skills of note-taking into general study skills

Social reading with Hypothesis 

Peer teaching 

https://omerad.msu.edu/teaching/teaching-strategies/active-learning-strategies

https://omerad.msu.edu/teaching/teaching-strategies/active-learning-strategies


Sample learning outcome

At the end of this module, the student will be able to explain the main features of 
effective academic essay. 

The assessment method is to write an essay and an assessment criterion that is 
developed might be: 

The essay will be word-processed and between 1500 and 2000 words on a given topic. 
The essay will relate to its title, will be clearly written and structured, will demonstrate the 
contribution of further reading, and thinking. The student will be able to explain how the 
essay demonstrates these features and how they contribute to its overall effectiveness. 

How will the students get to writing this essay?

TEACHING AND LEARNING ACTIVITIES (TLA) FOR 
DECLARATIVE KNOWLEDGE



TEACHING AND LEARNING ACTIVITIES (TLA) FOR 
DECLARATIVE KNOWLEDGE
Declarative: explain 

E.g. “By the end of the course, given Biggs’ conceptual framework, SS will be able to 
explain the principles of course alignment to a peer” 

Lecture

What the Teacher does What the students do

Introduce the framework and the principles
(show ppt)

Did prior reading
Listen 
Take notes 
Watch

Explain and elaborate with examples Understand (What exactly? How?)

Ask questions Respond



Course SLOs Instructional activities 
By the teacher 

Instructional activities
By the students 

Assessment 

Develop lesson plans, 
appropriate materials, 
and activities for 
teaching language skills 
and sub-skills for 
different levels of ELLs

Present lesson planning 
principles 
Provide samples/videos
Discuss 

o Identify lesson 
components

o Review multiple lesson 
plans

o Draft a lesson plan
o Get peer feedback 
o Discuss with the teacher 

and get teacher 
feedback 

Mock lesson 
presentation 
according to the 
final lesson plan

Designing TLAs for course SLOs
Select the course SLOs from the course that you teach. Design the TLAs that 
would lead the SS to the SLOs

Are activities aligned with the course SLO? (Check the verb) 



Reflect on your classes. Think of a class you taught recently. What was the SLO of a 
class/session you have thought of? What course SLO(s) did it feed into? 

How was the class/session structured?

Activities Teacher Students as a whole 
class 

Students in 
groups/pairs

Students individually 



http://cfg-ss.businesscatalyst.com/blooms/story_html5.html http://storylili.s3.amazonaws.com/Challenge%20141%20v2%2
0Bloom%27s%20Taxonomy/story_html5.html

Teaching and learning actvities (TLA) for functional knowledge 

http://cfg-ss.businesscatalyst.com/blooms/story_html5.html
http://storylili.s3.amazonaws.com/Challenge%20141%20v2%20Bloom's%20Taxonomy/story_html5.html


TLAS TO TARGET FUNCTIONAL KNOWLEDGE
Functional: apply

E.g. “By the end of the course, given Biggs’ conceptual framework, SS will be able to 
apply the principles of course alignment in their own course design” 

What the Teacher does What the students do

Introduce the framework and the principles
(show ppt)

Listen 
Take notes 
Watch

Explain and elaborate with examples 
Discuss/demonstrate the application and usage 

Understand (What exactly? How?)

Ask questions Respond



TLAS FOR FUNCTIONAL 
KNOWLEDGE
Case-based learning 

Group work 
 Buzz groups
 Jugsaw groups
 Problem-solving groups

Workplace learning 

Problem-based learning 

More examples here 
https://omerad.msu.edu/teaching/teaching-strategies/active-
learning-strategies

And here 
https://documents.uow.edu.au/content/groups/public/@web/
@dvce/documents/doc/uow222256.pdf

https://omerad.msu.edu/teaching/teaching-strategies/active-learning-strategies
https://documents.uow.edu.au/content/groups/public/@web/@dvce/documents/doc/uow222256.pdf


http://www.ucdoer.ie/index.php?title=Using_Biggs%27_Model_of_Constructive_Alignment_in_Curriculu
m_Design/Appendix_1

http://www.ucdoer.ie/index.php?title=Using_Biggs'_Model_of_Constructive_Alignment_in_Curriculum_Design/Appendix_1


https://eprints.lib.hokudai.ac.jp/dspace/bitstream/2115/28617/1/14_P11-20.pdf



https://files.eric.ed.gov/fulltext/EJ1155827.pdf



Ss need to be able to 
argue the merits of the 
theory of constructive 
learning.

SLOs

Activities Assessments

Exam asking Ss to 
recognise different 
theories

AssessmentsActivities

SLOs

Multiple choice quiz 
asking Ss to recognise
different theories

Essay asking Ss to 
argue for or against the 
theory of constructive 
learning

Ss need to be able to 
argue the merits of the 
theory of constructive 
learning.

http://www.ucdoer.ie/index.php?title=Using_Biggs%27_Model_
of_Constructive_Alignment_in_Curriculum_Design/Appendix_1

http://www.ucdoer.ie/index.php?title=Using_Biggs'_Model_of_Constructive_Alignment_in_Curriculum_Design/Appendix_1


https://learn.canvas.net/courses/2871/mod



https://learn.canvas.net/courses/2871/modules



https://learn.canvas.net/courses/2871/modules



Sample Learning Outcome: 

By the end of this course, you will be able to plant a tree 

Assessment criteria: 

Practical exam where students demonstrate that they can plant a tree.

TLAs:

Watch a demonstration of a landscaper planting a tree.

Visit a field with peers to practice planting a tree

https://tlc.ontariotechu.ca/teaching-support/instructional-design/constructive-alignment.php

https://tlc.ontariotechu.ca/teaching-support/instructional-design/constructive-alignment.php


CONSTRUCTIVE ALIGNMENT IS GOOD, BUT IT 
WORKS IF THE FOLLOWING HAPPENS
Discover what students’ prior knowledge and current capabilities are: What 
knowledge or knowledge of what do the students bring to their study? 

Scaffold the students, i.e., provide support along the way by providing models, 
demos, sample papers, breaking tasks into chunks

Create tasks and conditions under which student thinking and learning can be 
revealed

Use formative assessment to make students’ learning visible to themselves and 
to their instructor

Provide constructive feedback



CONSTRUCTIVE ALIGNMENT- TO SUM UP… 






HELPFUL RESOURCES
Active learning strategies:  
 https://cetl.uconn.edu/active-learning-strategies/
 https://documents.uow.edu.au/content/groups/public/@web/@dvce/documents/doc/uow222256.pdf
 https://omerad.msu.edu/teaching/teaching-strategies/active-learning-strategies

UNSW Teaching Center Resource on Constructive Alignment (check the matrix under Strategies section) 
https://teaching.unsw.edu.au/aligning-assessment-learning-outcomes

Collection of Web 2.0 Tools for Classroom Activities 
http://www.livebinders.com/play/play?id=333286

Laurillard, D. (2012) Teaching as a Design Science: Building Pedagogical Patterns for Learning and 
Technology

Biggs, J. & Tang, C. (2011) Teaching for Quality Higher Education 

Hattie, J. Check the books and some resources on Visible Learning here https://visible-learning.org/

Dylan Wiliam Center and Resources for Formative Assessment https://www.dylanwiliamcenter.com/

Teaching Teaching and Understanding Understanding a short film based on CA https://ttuu.itu.dk/

https://cetl.uconn.edu/active-learning-strategies/
https://documents.uow.edu.au/content/groups/public/@web/@dvce/documents/doc/uow222256.pdf
https://omerad.msu.edu/teaching/teaching-strategies/active-learning-strategies
https://teaching.unsw.edu.au/aligning-assessment-learning-outcomes
http://www.livebinders.com/play/play?id=333286
https://visible-learning.org/
https://www.dylanwiliamcenter.com/
https://ttuu.itu.dk/
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